Village of Westville Special Meeting May 7, 2020 at 7pm

Meeting called to order at 7pm, followed by the Pledge of Allegiance

Present: Mayor Weese, Trustees Sandlin, Hall, Delhaye, Jenkins and Hughes. Dunham was absent. Also present was Village Treasurer Larson and Village Clerk Slavik.
Mayor Weese entertained a motion to approve the agenda as present. Motion by Hughes; second by Sandlin. Motion carried.
Weese updated a couple of trustees that were not at the last meeting about COVID 19 effects. 
Gary discussed the 3 estimates received on the heating/air work at the concession stand.  John Martin changed the duct work, installed 2 new thermostats and serviced the heating and a/c units. The front is already insulated; the back needs insulated. Each room has a thermostat. They took the big circulation fan out and cut some vents in the soffit. 

Ordinance #20-1482 requiring wearing of face masks is not going to be voted on because the police can enforce an executive order if people go into businesses and are asked to leave and refuse to do so. 
Larson said the budget is based on history with no pay increases at this time. Weese said increases can be looked at later and the budget can be amended. Larson said the revenue will more than likely decrease while expenses stayed pretty much the same. Insurance will probably go up. We changed at the first of the year, so 8 months at the current rate and the increase would come January first and he added 12% in for the anticipated increase. He said we rarely use what we budget for insurance claims. We budget to pay $6,000.00 per family and this time we got hit with $14,000.00 due to some extenuating circumstances where large claims came through at the end.  He usually maintains $10,000.00 in there. Utilities should stay the same. Weese said some big ticket items in there may not happen if the money doesn’t come. Larson set them up to come out reserves instead of current year expenditures. He wanted to be as close as he could with current revenues versus current expenses. 

Midwest Power Washing (Jake Hall) volunteered and power washed the pavilions inside and we could hire him to come spray things down if we get to open. Little League is cancelled. Weese said some towns budgeted their video gaming terminal revenue; we did not – for us it is extra money. 

Mayor Weese entertained a motion to approve the final appropriations budget Ordinance #20-1483. Motion by Sandlin; second by Jenkins. Motion carried.
MFT: Weese said that some roads are not level and water stands on them. Ribbe will have something to coat them and level them out. Larson figured 15% lover MFT revenue and that is what we could lose from the state. We have $130,000.00 right now. It may not be until August until Ribbe gets started; we receive about $10,000.00 per month from the MFT funds.
Weese hopes next month we can have a regular meeting. Hughes asked if we have money in the budget for beautification. Weese said yes. She’ll work with the guys to get flowers and pots installed.
Weese said we’ll probably increase the cost of gas a little. When it is warm we don’t make much. Weese will check with Lindsay and see what he thinks about raising it. Hall asked if they are still planning to increase size of the concession stand. Delhaye said they’re looking at working on the football area instead since softball can’t play this year. 

Bob Heaton was present and said the American Legion will have a Memorial Day Service at 11am at Zamberletti Park in front of the memorial. He said they’ll ask the Police to stop traffic during the ceremony.

Mayor Weese entertained a motion to adjourn at 7:32pm. Motion by Jenkins; second by Sandlin. Motion carried.
